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Committee Charter
Committee Name: Independent Investigation Team (IIT) Committee

Purpose:
The purpose of the IIT Committee is to monitor, participate, evaluate, and advise on the developments and activities of Independent Investigations of officer-involved use of force incidents in Washington State, which will include:
1. The status of the Independent Investigation Teams[footnoteRef:1] responsible for investigating officer-involved use of force incidents in Washington State, [1:  The committee will use the definition of “Independent Investigation Team” as, defined in WAC 139-12-020.] 

2. The development of the Office of Independent Investigations (OII), their policies, procedures, and requirements,
3. The rules and work products of the CJTC’s Law Enforcement Training and Community Safety Act (LETCSA), 
4. The progress and findings of the Office of the Washington State Auditor, Use of Deadly Force Investigations Audits, and
5. Any other entity which influences decision-making regarding the processes and practices of Independent Investigations in Washington State.

The results of the Committee’s work will be shared with the WASPC membership and stakeholders at conferences or as needed, and in accordance with WASPC’s Mission Statement, “To lead collaboration among law enforcement executives to enhance public safety.”

To fulfill its purpose, the IIT Committee will be guided by the principle that fair and comprehensive investigations, that are trusted and legitimate both for the public and the persons involved, are good for public trust, for the profession, and the provision of law enforcement.

Authority:
The Committee shall serve as a mechanism for identification of pertinent issues, policies, and procedures regarding state mandated and directed IIT policies and procedures, and discuss potential developing issues that will predictably affect law enforcement.  In addition, the Committee will provide input to the WASPC membership regarding the impact of the evolution of investigations concerning officer-involved use force incidents.

The Committee may provide recommendations and input regarding such things as Best Practices, LETCSA Rules, IIT Forms, and the interaction between the OII and an IIT.  The Committee may also monitor and evaluate IIT training requirements.  The committee recognizes that rulemaking is the authority of the Criminal Justice Training Commission (CJTC) and the committee is intended to help ensure communication and improve public trust.

The committee’s success will be measured through the following:
· The Committee’s involvement is having a desired effect of providing state-wide information.
· The Committee increases awareness by sharing information and identifying issues.
· The Committee provides evidence based information for the WASPC membership and stakeholders to better inform their decision making.
· The Committee assesses the effectiveness of a program and whether there are gaps between the planned and/or achieved results.

Membership:
The Committee is open to all Full, Associate or Affiliate, and Retired members of WASPC.  Non-members of WASPC with content expertise may be asked to serve on sub-committees established to explore or address specific issues or actions.

Chairperson(s):
The committee shall be co-chaired by a police chief and a sheriff appointed by the President. Special circumstances may allow for the co-chairs of this Committee to be Associate or Affiliate Members of WASPC at the discretion of the President.

Duties:
· The Committee shall meet during regularly scheduled WASPC conferences and may schedule quarterly meetings and special meetings to address emerging issues and concerns, at the direction of the co-chairs.

· The Committee shall review the holistic progress and status of Independent Investigations and related topics brought to the committee by any WASPC member, the OII, LETCSA, or any other entity who may influence decision-making regarding the conduct of Independent Investigations in Washington State.

· The Committee may assemble a sub-committee to work on assignments or emerging issues in order to prepare and provide status reports at the next regular meeting.

· The Committee may monitor and evaluate IIT training programs and report to the membership its recommendations regarding the effectiveness of such programs.

As approved 9/20/23 by the WASPC Executive Board.
Revised 11/XX/23 by the WASPC Executive Board.
As approved 9/20/23 by the WASPC Executive Board.
Revised 11/XX/23 by the WASPC Executive Board.
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